                        Delegation of Authority to Purchase

For the Attention of the Head of Indirect Purchasing

Introduction

I understand that the substantial value of purchased expenditure within the Client Company means that it is necessary to have a formal and structured approach to the management of these purchases and that as a “Delegated Purchaser” I will be entrusted by The Client Company to contract with suppliers and in so doing, to make financial commitments on its behalf. I acknowledge that this brings with it certain obligations.
Obligations of “Delegated Purchasers”
I understand that being a “Delegated Purchaser” obliges me to comply with and encourage the adoption of the company’s “purchase to pay” process governance principles and procedures as published and amended from time to time on Genie and The Client Company’s external websites including:
Separation of Three Key Roles
I understand and will actively comply with the principle of the “Separation of Three Key Roles” and the use of the appropriate process depending upon the value of each purchase. 
Ethical Principles
I understand and will actively comply with the published ethical purchasing principles.
Purchasing Card Procedures

If issued with a Purchasing Card I understand and will actively comply with the purchasing card procedures. 
Procedure for Placing Fusion Purchase Orders
I understand and will actively comply with the procedures for placing purchase orders on Enterprise One (E1).
Procedure for Escalating Higher Value Orders
I understand and will actively comply with the procedure for escalating the placing of higher value E1 purchase orders to the purchasing team.
Consolidation of the Supplier Base
I understand and will actively comply with the principle of consolidating appropriate purchased expenditure to preferred suppliers. Specifically I understand that the consolidation of purchased spend must be managed from a business-wide perspective and whilst I can recommend new suppliers, additions to the Fusion supplier address book must be authorised by the Purchasing team.
Business Use Only

I agree to use these processes for the Client Company business purchases only and agree not to use these processes for personal purposes. 

Right to Audit

I understand that from time to time the Client Company or its agents will audit compliance with these procedures and principles.
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